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INTRODUCTION 

This course is designed for participants with the knowledge to assess, monitor and deal with 

risks in the most effective manner by logically identifying various solutions to overcome 

obstacles in the work environment. It is aimed at managers in different economic sectors. 

These managers would typically be second level managers such as heads of department, 

business unit heads as well as managers who may have more than one team reporting to them. 

Being able to assess and respond accordingly to risk in the internal and external environment of 

a business will play a key role in the success of your organization. 

COURSE OUTLINE 

Theoretical  

 The concept of risk and why it can be detrimental to success. 

 Risk factors in a unit that can affect performance. 

 The role of policies and procedures in the work area. 

 How risks to critical processes can affect outcomes 

 Risk scenarios in your business 

 Impact assessment and awareness 

 Creating a risk assessment plan 

 Looking at contingency strategies 

 Communicating plans to stakeholders 

 Distribute contingency plans and store it in accordance with the entity’s risk 

management procedures 

 Test your contingency plans in accordance with the entity’s standards. 

 Document recommendations on improvements to the contingency plans in relation 

to the findings of the testing. 

 Revise contingency plans to incorporate recommendations from the testing in 

accordance with the entity’s policies and procedures. 

This 2-3 hours Basic Safety training program can be customized to suit each client’s specific 

workplace needs and equipment. Training can be provided in our Training facility or Client 

facility as per the requirement.  

A Training Certification is provided upon successful completion of the program. Wallet cards are 

also provided for each operator. 


